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01 EXPERT GUIDE

Common Home Improvement Timelines

Here's the problem with renovation shows: they make it look easy, fast 

and drama-free. One episode, the kitchen's gutted. Next episode, it's 

magazine-worthy. What they don't show is the three weeks waiting on 

cabinet delivery, the permit that took longer than expected, or the 

plumber who couldn't start until Tuesday. 


Rushing a home improvement project doesn't save time. It creates 

more of it, usually at the worst moment. A contractor pushed to finish 

faster than the work allows will often deliver faster than the work 

should be done. Understanding realistic home improvement project 

timelines from the start means fewer surprises, better budgeting and 

a result you'll actually be happy with.  

Small to Mid-Sized Projects: Quick Wins

Bathroom Remodel 
3-6 weeks

The typical bathroom renovation timeline runs three to six weeks, and the gap between those two numbers is almost always about 

lead times, not labor. 


The physical work phases are fairly predictable. Demo takes about 2 days. Plumbing and electrical rough-in runs 3 to 5 days (longer

if the contractor finds old pipes that need replacing, which is not uncommon in homes over 30 years old). Tiling takes a full week 

when you factor in setting time and grout cure. Fixture installation wraps it up in another day or two. 


That's your 3-week bathroom. The 6-week version looks exactly the same, except you ordered a custom vanity or a frameless glass 

enclosure.The trades finish their work and then everything just... waits. Plan for lead times before demo begins, not after. Your 

renovation schedule lives and dies by the decisions you make before demo day.  

Interior Painting & Flooring
1-2 weeks

Painting and flooring often get treated as an afterthought. And while they're not structurally complex, they're not as simple as 

people assume either. 


Painting is mostly prep. Patching holes, sanding, priming. That's often more time than the actual paint application. Rushing past it is

exactly why you end up seeing every old nail hole through your fresh coat. Once you're painting, drying times matter too. High 

humidity slows everything down, and in bathrooms or kitchens, you may need moisture-resistant primer that has its own cure time 

before topcoats go on. 


Flooring has its own scheduling quirk: hardwood needs to acclimate. When new wood flooring comes into your home, it needs to sit,  

typically 3 to 5 days, adjusting to your home's temperature and humidity before installation.  
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Major Renovations: The Long Haul 

The Heart of the Home: Kitchen Remodel
6-12 weeks

The average kitchen remodel duration runs six to 12 weeks, but the variables that push it toward 12 are almost always logistical, not 

technical. 


Here's where the time actually goes: 

The Take-out Phase

Demo runs two to four days. Everything comes out, including cabinets, countertops, sometimes flooring and occasionally a 

wall. The kitchen is gone. This is the phase that shocks most homeowners who haven't been through it before.

Plumbing and Electrical

One to two weeks for rough-in, longer if the layout is shifting significantly or if the home's existing wiring needs updating to 

code. 

Cabinets

Installation itself takes just a few days. The lead time is the issue. Stock cabinets can arrive in a week. Semi-custom runs 

four to six weeks. Fully custom cabinetry regularly hits the eight-week mark or beyond. Order early, before demo starts. 

Countertop Dead Time

 This one catches people off guard. After cabinets are installed, a templater comes to measure the exact dimensions. The 

countertop is then fabricated, which takes one to two weeks. Nothing substantial happens in that window. It's just waiting. 

Final Push

Backsplash tile, appliances, fixtures and hardware come together in the last week or two. 
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Basement Finishing
8-12 weeks

Eight to 12 weeks is standard, and a significant portion of that has nothing to do with swinging a hammer. 


Here's why it takes as long as it does: 

Permits

Almost every municipality requires a permit for basement finishing, and permit approval timelines vary widely. Two weeks is 

common. Four isn't unusual. Work doesn't start until the permit is in hand. 

Moisture Mitigation

Before any framing, insulation or drywall goes in, moisture issues have to be resolved. A basement that gets any seasonal 

seepage needs proper waterproofing treatment first. Skip this and you're pulling drywall in two years. 

Egress Windows

If the finished basement will include a bedroom, code requires an egress window — one large enough to escape through in 

an emergency. Cutting into a foundation wall and installing an egress window well adds time and cost, but it's not optional. 

Framing, Mechanical and Drywall

Once the space is prepped and permitted, the actual build-out runs similarly to any interior renovation. Framing takes a few 

days, HVAC and electrical rough-in follows, then insulation and drywall. 
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Home Additions
3-6 months

The home addition timeline is the one on this list that genuinely surprises people, mostly because so much of it happens before 

anything gets built. Three to six months is the timeline, and here's why every week of it is earned: 

Design and Permits

This phase alone can run two to three months in some areas. Architectural drawings, structural engineering sign-off and 

municipal permit approval are all required before a shovel goes in the ground. This is not a step to rush or try to work 

around. 

Foundation Work

Once permits are approved and the site is prepped, foundation work begins. Excavation, forms, concrete pours and curing 

time run one to three weeks. An inspection is required before framing starts. 

Framing

The walls and roof structure of the addition go up over one to two weeks. Weather matters here. A week of rain during 

framing will push the schedule. 

Roofing and Exterior

Getting the addition weather-tight comes next. Roof sheathing, underlayment, shingles and exterior cladding protect 

everything that follows and typically take one to two weeks. 

Integration

Opening up the existing home to connect the addition is where the complexity lives. Structural headers go in where walls 

come down, mechanical systems get extended, and the transition between old and new gets detailed to match. This phase 

regularly runs four to six weeks.

Interior Finishes

Insulation, drywall, trim, paint and flooring close it out over the final three to five weeks. 

Factors That Can Derail Your Schedule

Permit Delays

Permit backlogs at the local building department are one of the most common and least discussed causes of project delays. Some 

jurisdictions are running four to eight weeks on approvals. Ask your contractor about local timelines before you schedule anything. 

Special orders

Custom tile, imported fixtures and made-to-order cabinetry all require lead time. If those items aren't ordered before work begins, 

you'll have a partially finished space sitting idle while you wait on a shipping container. 
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Hidden Issues

Structural repairs discovered mid-project are one of the most common reasons timelines stretch, particularly in homes built before 

1980. These aren't rare finds, especially in homes over 30 years old. They're not catastrophic, but they do add time and cost that no 

one budgeted for. 

Weather

Any exterior scope - decks, additions, siding replacements - is vulnerable to the forecast. Rain delays concrete work. Extreme cold 

affects adhesives and curing times. Build weather buffer into any project with an outdoor phase. 

Pro Tips for Staying on Schedule 

Lock in all materials before work begins

Flooring, tile, fixtures, cabinet hardware. Every finish material should be selected and ordered before the first 

hammer swings. Decisions made mid-project cause delays. Decisions made upfront keep things moving. 

Add 20% to every timeline estimate

f your contractor says six weeks, plan for seven and a half. That buffer isn't pessimism, it's project management. 

Hidden issues, weather and backorders are common enough that contingency time should be standard practice, 

not a last resort. 

Communicate consistently with your contractor

Staying in regular contact throughout the project keeps small issues from becoming big ones. Tools like those 

offered through Contractors.com make it easier to track progress, flag concerns and keep everyone on the same 

page without playing phone tag. 

Conclusion

No renovation is completely stress-free. There will be a week where the kitchen is gutted and you're eating takeout on the couch. 

That's just the reality of improving a home that's been lived in. 


But there's a real difference between a project that's disruptive and one that feels out of control. A realistic timeline, materials 

selected in advance and consistent communication with your contractor make all the difference. 


Ready to get a real timeline from a real professional? Find a vetted contractor on Contractors.com and get a custom quote built 

around your specific project. 
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